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A Theory of Transformation

Agile is about forming teams, 
building backlogs, and 

regularly producing 
increments of working tested 

software



A Theory of Transformation

Agile at scale is about 
defining structure, 

establishing governance, and 
creating a metrics and tooling 
strategy that supports agility



A Theory of Transformation

Anything that gets in the way 
of forming teams, building 
backlogs, and producing 

working tested software is an 
impediment to transformation
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Structure

GovernanceMetrics

Team 
Assessments

Targeted 
ImprovementSustain

Form Teams

Teach
Practices

Coach 
Teams

Define 
the End 

State

Make the 
Change

Make the 
Change 

Stick

• Establish Structure
• Develop The Teams
• Set up for Sustainability
• Manage Change and 

Communication

Incrementally and Iteratively 
Transform 

Change 
Management & 
Communication 



Develop Your Roadmap

• Identify the Business Goals
• Align in the four quadrants
• Identify Impediments to Structure
• Identify Impediments to Governance
• Identify Impediments to Metrics
• Create the Transformation Plan
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