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Ricardo Viana Vargas, MSc, IFBARMP

and risk management specialist. During the past 15 years, he has beereref
in the areas of petroleum, energy, infrastructure, telecommunications,
Ising an investment portfolio of over 18 billion dollars.

He was the first Latin American volunteer to be elected Chairman of the Board fBrdfext Management Institute (PMJ}he largest
project management organization in the world with close to 500,000 members and certified professionals in 175 countries.
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Ricardo Vargas has writtéen bookson project management, published in Portuguese and English, which have sold over 200,000

throughout the world. In 2005 he received the PMI Distinguished Award for his contribution to the development of projegemama

and the PMI Professional Development Product of the Year award fé?Nti2ome® workshop, considered the best project managemé¢
\training solution in the world.

He is a project management professor for various MBA courses, and actively participates on editorial boards for spaainbfeh] ‘
Brazil and the United States. VVargas is a recognized reviewer BMB®OK Guidethe most important reference in the world for project
management, and also chaired the official translation of PMBOK into Portuguese. \
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Vargas also holds a Master Certificate in Project Management from George Washington University and is certified bojads a Pro

Management ProfessiondPP by PMI and al®MA-B by the International Project Management Association. He attended the Prog
O Negotiation for Executives Bfarvard Law School

in 1995, Ricardo, in conjunction with two partners, established one of thédnost so |
project management and outsourcing, which had & $8aff obllaboratorsand an
en Ricardo Vargas sold his share of the company to dedicate himselfr@basidlto
2Nt activities.

He is a member of the Association for Advancement of Cost Engine®Af}(the American Management AssociatiddA), the
International Project Management AssociatioRNI1A), the Institute for Global Ethics and the Professional Risk Management Interna
AssociationPRMIA.
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Definition of Troubled Project

A troubled project can be defined]
as a project where the difference
between what is expected and
what has been accomplished

exceeds the acceptable tolerance
limits, pushing into a course that
\vvill Inevitably lead to failure.
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Continuous sequence of troubled projects

S\

Deviation to the Forecast

Acceptable
deviation limit

RICARDD Continuous sequence of troubled projects (ESI, 2005
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Erroneous perceptions on troubled projects

Troubled Project

It's NOT ItIs... U

Generator of respect for the stakeholders | \Potential creator of negative conflicts
Short-term benefits seeker _Hard
Fun Challenging
Easily controllable Strong perception of out of control
Simple Heavy energy consumer (people)
Moral stimulator for the team and project manager Moral reductor for the team and project manager
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ldentifying and Assessing a Troubled Project

Sponsor, executive managers and/or clients express
discontent with the project in an evident or disguised

Increase of informality and improvisation in the ) manner
execution of the processes Documentation and t Stakeholders / Insuffcient involvement from the client

4 e
The project's plans are updated less frequently \ & Formalization
and there's lack of trust in the process

\ The client is not ready to take his/her responsibilities in the project

Resources are clearly not enough

= |
. Resources / Implementation team shows lack of
Indicators of a 5 experience in the execution of the project

Troubled PI‘O]eCt Significant increase of team turnover

. g 7 Costs and
Project delay and/or overrun is evident
J ! v & Schedule

Inadequate progress as to project's constraints /”

Significant increase in the risks' exposure
(probabilty andlor impact) Mudangas significativas constantes nos

requerimentos iniciais do projeto

Failure in the implementation of
contingency plans

Frequent changes in the initial scope of the project

Lack of agreement between the stakeholders as to
the requirements and project objectives

RICARDD Based on SAROKIN (2005), WU (2000), and WARD (2003).
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Example of vital signs models

Percent variance between actual and <10% 0
plannedschedule 10-20% 1
>20% 2
Percent variance between actual and <10% 0
budgetedcost 10-20% 1
>20% 2
Percentage of contractual deliverables >90% 0
completedon schedule 80-90% 1
<80% 2
Percentvariancebetweenresourcesactually <10% 0
usedandbudgetedresources 10-15% 2
>15% 4
Number of risk eventswith high probability | 1-3 Risks 1
andhighimpact 4-5 Risks 3
Aboveb6 Risks 5
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Example of vital signs models (KAMPUR, 2001
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Troubled project assessment model

Launch Kick- . Gather Result
off Meeting [ — Interview Stakeholders R Data

8§ ¢ g £
Questionnaires and Projects’ Evaluations @ = ‘% 5
b s ®
&) T >

Prioritize and

Cockpit Room | Analyse Project Data - Put the Results
in Order
H I c A R I] 0 Troubled project assessment model (ESI, 2005)
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Project Recovery vs. Project Termination

How important is the project for the sponsor, the stakeholders, |

and the organization?
N\ S
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