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Definition of Troubled Project
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A troubled project can be defined 
as a project where the difference 
between what is expected and 
what has been accomplished 
exceeds the acceptable tolerance 
limits, pushing into a course that 
will inevitably lead to failure.

http://creative.gettyimages.com/source/Search/5','5','2','
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Continuous sequence of troubled projects 
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Continuous sequence of troubled projects (ESI, 2005).
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Erroneous perceptions on troubled projects
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Identifying and Assessing a Troubled Project
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Based on SAROKIN (2005), WU (2000), and WARD (2003).



© BY RICARDO VIANA VARGAS. ALL RIGHTS RESERVED

Example of vital signs models 
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Vital Sign Variance Score

Percent variance between actual and

plannedschedule

<10% 0

10-20% 1

>20% 2

Percent variance between actual and

budgetedcost

<10% 0

10-20% 1

>20% 2

Percentage of contractual deliverables

completedon schedule

>90% 0

80-90% 1

<80% 2

Percentvariancebetweenresourcesactually

usedandbudgetedresources

<10% 0

10-15% 2

>15% 4

Numberof risk eventswith high probability

andhighimpact

1-3 Risks 1

4-5 Risks 3

Above6 Risks 5

Example of vital signs models (KAMPUR, 2001)
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Troubled project assessment model 
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Troubled project assessment model (ESI, 2005)
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Project Recovery vs. Project Termination
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How important is the project for the sponsor, the stakeholders, 
and the organization?

Can the project continue as planned and defined or does it need 
to be completely redefined?

The organizational impacts and the resource needs for the 
recovery are feasible to produce the desired recovery?

Is there a need for political support so that the project can be 
recovered?

Are you (the project manager) personally motivated and 
interested to do what needs to be done to recover the project?


