
Power of the Webinars

Serving our membership using 

virtual meeting technology



Introduction / Webinar

Å Virtualization using the internet 
as a communication medium of 
meetings

Å We use it to provide a platform 
for our speakers to talk to a 
global audience

Å Our Webinar mimics a physical 
environment by providing 
similar functions like :
ï Sharing files with the 

audience, presenting content 
from PowerPoint, video, music 
file and others

ï Provide audience participation 
using voice, polls, chats and 
mood icons such applauding, 
raising hand, etc.



PMI Washington DC 

Webinar

ÅThe Global Speakers Exchange is a Webinar 

under the Knowledge Exchange Program 

under the VP of Professional Development. 

ÅStarted in the Chapter to Chapter program as 

the solution to reduce travel of speakers to 

represent us with other chapters in 

knowledge exchange and outreach.  It was 

moved to Professional development in the 

beginning of 2010.



PMI WDC Member Benefit

Å Our membership live all over 
the Washington DC Area 
which by itself is a large 
geographical area.  In addition 
we have members which are 
out of DC in other states and 
countries. 

Å We are able to provide the 
opportunity to all our members 
to gain 2.5 PDU per month

Å We are able to bring speakers 
from multiple areas of the 
world, speakers that otherwise 
our members would probably 
not have access to hear them 
speak.



Global Benefits

ÅIn addition to serving our members, 
our audience includes participants 
from multiple PMI chapters from all 
over the world.

ÅThe Webinars are free to our 
members and also to the members of 
PMI Chapters that are our strategic 
partners through the use of a 
formalized agreement.

ÅThis global audience provides yet a 
new option to our members to 
network via chat with PMI 
professionals from all over the world 
during the event.



Speakers Global Distribution

Å Reston, VA, USA

Å Bristow, VA, USA

Å Canada

Å Dallas, TX, USA

Å Guatemala

Å Hong Kong

Å Chicago, IL, USA

Å Panama

Å Peru

Å Roanoke, VA, USA

Å Annapolis, VA, USA

Å Australia

Å Brazil



Subject Distribution

Å Earned Value
ï Total Management

ï Construction

ï To lower financial risks in projects

ï To support social networks for Disaster responses

Å International Project Management Standards

Å Communications

Å Interpersonal relationships for the PM

Å Leadership

Å Business building through Project Management 
Techniques

Å PMO

Å Mega projects Program Management

Å Recovering Trouble Projects

Å Problem Solving techniques for projects

Å Human Resources



Make revenue for your chapter

Å Even so we are a non-for-profit organization, 
we do have expenses

Å Make the Webinar generate revenue for your 
chapter without getting it from your members

Å The Webinar provides you with an 
opportunity to:
ï Play a deck of slides in which you can sell 

sponsorship

ï A file share location in which you can load 
material from your sponsors to distribute

ï Play Audio/Visual messages from your 
sponsors

ï Provide for footer message in your registration 
confirmation emails

ïThe Webinar have many ñreal estateò which a 
company can sponsor with their message/log.



How to make your Webinar a 

success
Å Think about the Webinar not 

as a virtual seminar BUT as an 
educational event

Å Design and Plan a different 
audience experience

Å Plan the event as ñEducational 
TV Showò which includes not 
only providing knowledge but 
also to do it in an environment 
that allows the person to be 
relaxed and comfortable to 
maximize the absorption of the 
material being presented.  This 
is our PMIWDC ñSauceò in the 
Webinar which is a copy of 
other successful presenters



The Show!

Å Each Webinar is a project BUT the show that you are going to deliver has to be branded 
before you get started with the project

Å Brand and format the event the same way for a least a period of time (1 yr, 6 months, etc).  
Follow the TV shows format

Å Music is very important.  It has to be upbeat without being overly noisy and must appeal to a 
wider audience not just in cultural but also age.  Not too wild but also no elevator music.  Also 
it allows the audience to verify that they will be able to hear the speakers

Å Make the audience at least by knowing what to expect every time.  In our Webinar they know 
that:
ï We open our doors ½ before the event starts

ï We close the event ½ hour after the event finish (To provide sufficient time for the audience that 
wishes to download the shared files.

ï We have the ñvoice of the Webinarò which is Vanj.  They expect that and they feel like they are 
meeting with an old friend, just like watching Leno in the Tonight show.

ï They know that they must sign on with the email address in the guest name in order to receive PDU

ï They know how to chat and ask questions because they now have an interface experience

ï They know that the speakers will provide a 15 minutes Q&A segment

ï They know that there is a 15 minutes break between the session

ï They will have the opportunity to provide feedback at the end of each presentation

Å All of the previous mentioned items are important, because you want the audience to feel 
comfortable and relaxed



Project Management

ÅEach Webinar is a project

ÅThe preparation starts months 
in advance

ÅWe have the following cycles
ïPre Webinar

ïWebinar Execution

ïPost Webinar

ÅOur list of task / Workflow is the 
same, but the content and 
speakers changes



Pre-Webinar

Å Find the speakers
ï Conferences, online information, word of mouth

ï Most of the times you can see the samples of the 
speakers online

ï Get references

ï Contact the speakers and MAKE SURE you have an 
speaker agreement in place to cover your chapter 
legally

ï Train the speaker

ï Get the speaker material (On time) and work out any 
issues with the presentation format, size, content, etc

ï Risk management, what is your backup plan if the 
speaker loses connectivity?

Å Request the virtual room and provide size 
requirement based on your historical data

Å Advertise your Webinar via email, internet groups, 
social networks, etc

Å Establish the monthly registration either using your 
volunteers or other means (Registration support 
companies)

Å Get your sponsors

Å Setup the virtual rooms and verify that all content 
was loaded correctly and functions according to 
specifications

Å Confirm your resources


