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SUMMARY

òManagement of government/defense IT assets 

is an increasing target for cost savings

òGovernment/defense IT is tethered to 

commercial industries

éSignificant IT sustainment costs

éRequired technology refreshes

ò IT Cost mitigation strategies require better 

infrastructure management
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PRESENTATION PERSPECTIVE

ò Asset management is a function of perspective:

é Organizations influenced by national and international technology 
market decisions

é Federal agency/programs within federal agencies with responsibility for 
buying and sustaining assets for internal or external customers

ð Organizations that provide services that requires buying and sustaining 
assets and services for internal or external customers

é Corporation with responsibility for buying and maintaining assets

ð Programs  within corporations with long life cycles

ð Programs  that provide services and requires buying and sustaining assets 
and services to internal or external customers
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WHAT IS IT ASSET MANAGEMENT

ò IT asset management(ITAM) is the set of 

business practices that join financial, 

contractual and inventory functions to support 

life cycle managementand strategic decision 

making for the IT environment. 

òAssets include all elements of softwareand 

hardwarethat are found in the business 

environment.
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http://en.wikipedia.org/wiki/Product_life_cycle_management
http://en.wikipedia.org/wiki/Computer_software
http://en.wikipedia.org/wiki/Computer_hardware


SOFTWARE AND HARDWARE ASSET MANAGEMENT

òSoftware asset management applies to business 

practices specific to 

éSoftware licenses

éConfiguration management

éStandardization of images and 

éCompliance with regulatory and legal restrictions

òHardware asset management

éManagement of physical components

éComputer networks from acquisition through disposal
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GOALS OF IT ASSET MANAGEMENT

òUncover savings through process improvement

òSupport strategic decision making

òGain control of the inventory

ò Increase accountability to ensure compliance

òEnhance performance of assets and the life cycle management

òRisk reduction through standardization, proper documentation, loss    
detection

ò Enterprises expect IT to contribute by delivering results in an uncertain economy while reducing 
enterprise and IT costs.ó

Meeting the Challenge: The 2009 CIO Agenda

Gartner Executive Programs, Internet 2009

6Tyson's Corner PMI Lunchtime Meeting 10/27/2009



ASSETS AS INVESTMENTS

ò The IT Asset Management function is the primary point of 
accountability for the life-cycle management of  IT assets throughout 
the organization.

ò Included in this responsibility is development and maintenance of 
policies, standards, processes, systems and measurements.

ò They must enable the organization to manage the IT Asset Portfolio 
with respect to risk, cost control, IT governance, compliance and 
business performance objectives as established by the business.

ò IT Asset Management is an integrated software solution that works 
with all departments that are involved in the procurement, 
deployment, management and expense reporting of IT assets.
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IF ASSETS ARE INVESTMENTS THENé

òROI is a performance metric

òRisks must be evaluated and mitigated

òCost control strategies must be employed

òOrganizations that manage their assets accurately will achieve 20 percent cost savings per 

managed asset within nine months.ó

òéorganizations that fail to actively manage their portfolio of software licenses will be over-

licensed by at least 10 percent for desktop applications and operating systems.ó

Cost Control Through Asset Management: Easy Pickings, Gartner Dataquest, Internet
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INDUSTRY INFLUENCE

Government systems tethered to commercial industries 
will have cost escalation that drive overall IT budget 
increases.

òTechnology influenced by industry
éMicrosoft Oracle SAP DELL

é HP SUN MICROSYSTEMS Google

òMulti-year contracts

òGovernment/defense requirements are for better, faster 
and more reliable service
é Technical refreshes of hardware for additional/enhanced 

operational capability

é Software changes for new services and improved software 
security
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MICROSOFT

òDoD ðArmy/Air Force 500,000 seats (ea.)

éMS in Armyõs Combat Command and Control Systems in 
collaboration with Stryker Combat Vehicles

éArmyõs XVIII Airborne Corpsõ Information Dissemination 
Management-Tactical  is operational in Iraq

éMS plans to embed Web portal technology in next 
generation Defense Knowledge Online portal

éMS supporting the US Coast Guardõs Maritime Domain 
Awareness/Department of Homeland Security

éMS Defense orders just under $1/2 Billion in Federal 
Sales
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MICROSOFT (CONõT)

ò òOf federal IT managers with plans to move to Windows 7, 60% plan to 
make the move in six months or more.ó

ò Influencing factors for adopting Windows 7 by federal agencies are time 
required for management approval and any related IT upgrades.

ò òAccording to DELL, 60% of federal agencies with Windows 7 Migration 
plans will make the move as part of their normal PC and laptop refresh 
cycle.

Uncle Sam Mulls The Move To Windows 7, Information Week, Internet, October 23, 2009
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DELL

June 2009, Symantecõs annual Government Symposium: 
attendees

éUS Postal Service

éDepartment of Justice

éGovernment Accountability Office

Some Major points:

ò95% of federal agencies using DELL systems 

òCybersecuritychallenges facing private and public sector

òBetter public/private partnerships

DELL: Inside Enterprise IT: Government Agencies Still Keen on IT Challenges, Internet, June 2009
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CURRENT TRENDS

òò top priority of IT organizations this year is 

òreducing the cost of IT to the business.ó

òòéthe second highest priority this year is 

leveraging IT for strategic business advantage.ó

òòleveraging IT for strategic business advantage 

is more important this year than last yearéó
Á Gartner: IT Spending & Staffing Benchmarks, Computer 

Economics Executive Summary, Internet 2009/2010 
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