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SUMMARY

Management of government/defense IT assets
IS an increasing target for cost savings

Government/defense IT Is tethered to
commercial industries
Significant IT sustainment costs
Required technology refreshes

IT Cost mitigation strategies require better
Infrastructure management



PRESENTATION PERSPECTIVE

Asset management is a function of perspective:

Organizations influenced by national and international technology
market decisions

Federal agency/programs within federal agencies with responsibility for
buying and sustaining assets for internal or external customers

Organizations that provide services that requires buying and sustaining
assets and services for internal or external customers

Corporation with responsibility for buying and maintaining assets
Programs within corporations with long life cycles

Programs that provide services and requires buying and sustaining assets
and services to internal or external customers



WHAT IS IT ASSET MANAGEMENT

IT asset managementITAM) is the set of
business practices that join financial,
contractual and inventory functions to support
life cycle managementind strategic decision
making for the IT environment.

Assets Iinclude all elements ofoftware and
hardwarethat are found in the business
environment.



http://en.wikipedia.org/wiki/Product_life_cycle_management
http://en.wikipedia.org/wiki/Computer_software
http://en.wikipedia.org/wiki/Computer_hardware

SOFTWARE AND HARDWARE ASSET MANAGEMEN

Software asset management applies to business
practices specific to

Software licenses

Configuration management

Standardization of images and

Compliance with regulatory and legal restrictions

Hardware asset management
Management of physical components
Computer networks fromacquisition through disposal




GOALS OF IT ASSET MANAGEMENT

Uncover savings through process improvement

Support strategic decision making

Gain control of the inventory

Increase accountability to ensure compliance

Enhance performance of assets and the life cycle management

Risk reduction through standardization, proper documentation, loss
detection

oEnterprises expect IT to contribute by delivering results in an uncertain economy while reducing
enterprise and | T costs. o

Meeting the Challenge: The 2009 CIO Agenda
Gartner Executive Programs, Internet 2009



ASSETS AS INVESTMENTS

The IT Asset Management function is the primary point of
accountability for the lifecycle management of IT assets throughout
the organization.

Included in this responsibility is development and maintenance of
policies, standards, processes, systems and measurements.

They must enable the organization to manage the IT Asset Portfolio
with respect to risk, cost control, IT governance, compliance and
business performance objectives as established by the business.

IT Asset Management is an integrated software solution that works
with all departments that are involved in the procurement,
deployment, management and expense reporting of IT assets.



VE/ ZASSET S ARE TN MRNEN

ROI Is a performance metric
Risks must be evaluated and mitigated
Cost control strategies must be employed

oOrganizations that manage their assets accurately will achie28 percentcost savings per
managed asset within nine months. o

oeorganizations that fail to actively mana
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Cost Control Through Asset Management: Easy Pickings, Gartner Dataquest, Internet



INDUSTRY INFLUENCE

Government systems tethered to commercial industries
will have cost escalation that drive overall IT budget
Increases.

Technology influenced by industry

Microsoft Oracle SAP DELL
HP SUN MICROSYSTEMS  Google

Multi-year contracts

Government/defense requirements are for better, faster
and more reliable service

Technical refreshes of hardware for additional/enhanced
operational capability

Software changes for new services and improved software
security



MICROSOFT

DoDad Army/Air Force 500,000 seats (ea.)

MS I n Armyodos Combat Comm:
collaboration with Stryker Combat Vehicles
Armyos XVIII Airborne Col

ManagementTactical is operational in Irag

MS plans to embed Web portal technology in next
generation Defense Knowledge Online portal

MS supporting the US Coa:
Awareness/Department of Homeland Security

MS Defense orders just under $1/2 Billion in Federal
Sales
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make the move 1 n s
Influencing factors for adopting Windows 7 by federal agencies are time
required for management approval and any related IT upgrades.

o/AlGcor/di/nig//tto DELL,;!6I0P6]:0EEEEICICHEN R
plans will make the move as part of their normal PC and laptop refresh

cycle.

Uncle Sam Mulls The Move To Windows 7, Information Week, Internet, October 23, 2009



DELL

June 2009, SymantecoOs annual
attendees

US Postal Service
Department of Justice
Government Accountability Office

Some Major points:
95% of federal agencies using DELL systems
Cybersecuritychallenges facing private and public sector
Better public/private partnerships

DELL: Inside Enterprise IT: Government Agencies Still Keen on IT Challenges, Internet, June 2009






