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Project Management Best Practices

A Best Practices
I Juggle team ideas and project commitments
I Turn chaos into order
I Build a high performance team
| Determine how your project is doing
| Keep your stakeholders i1 nf
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Juggle team ideas and project commitments

A Challenges

I Achieving customer objectives AND increasing

A Team Satisfaction
A Team Productivity e
A ualty - =
A Customer Satisfaction S Semm— =
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i Capture team ideas in a ; e e

oContinuous ImprovementPlan 6 = =~ : 3 =
i Establish objective criteria for EE

rating performance a8 : 3 ik -
i Monitor progress on a weekly basis . ° = "__'=




Juggle team ideas and project commitments

A Benefits
I Any idea is a good idea
i All team members have a stake in the project

I Every team member is a leader: leadership development

I Institutionalize Project Management Best Practices in the team
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Almplemented nearlyL0Oteam initiatives focusing on increasing
productivity, guality and customer satisfaction

ASurpassed average project best practices creatiorilByimes
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Turn chaos Into order

A Challenges

I Chaotic service desk operations

I Dissatisfied user base
I Achieve and sustain compliance with CMMI L3 org. standard

A Solution
I Implementation of a Macro Change Request Process

I Conducting bi-weekly software releases
I Alignment of Macro SDLC with PMI, CMMI Level 3, ITIL
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