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Success Factors

Executive Support throughout the project
for collaboration

Ensuring Role clarity and removing task
ambiguity

Project Leads that are both task and
relationship oriented

Initiate collaboration focused meetings
during Planning phase



Success Factors - cont’'d
Create networking, mentoring, and
coaching culture

Develop personal branding for project
managers and resources

Listen and Learn about cultural
sensitivities of global resources

Develop Trusted advisor and partner
relationship with your resources



