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SUMMARY

Mr. Tjoor is an experienced, goal-oriented Manager with a demonstrated track record of leading business and I'T
implementations. While his expertise in Program Management has increased profits and driven efficiency in the
organization, his aptitude in Project Management and process improvement has improved customer productivity. Mr.
Tjoor is a talented leader directing highly skilled teams to achieve corporate and customer objectives.

TECHNICAL SKILLS

e Project management and business analysis (9 years).
e RUP, QSSI Gemstone, Petformance Improvement using CMM/CMMI and ISO 9001 (4 years).
e Proposal writing and business development (5 years).

e Object Oriented Software development using Java, Servlets, JDBC, XML, XSL, XSLT, Visual Basic, EJBs and
J2EE Components (5+ years).

e C#.Net, Coldfusion 3.0-MX, JSP, ASP, JavaScript and VBScript (7+ Years).

e SQL, PL/SQL, T-SQL, Database Design, Sybase, SQL Server and Oracle (13 years)

e SAP (v 3.1H) SD module, Ariba MatketSuite, ABAP/4 (3 years).

e CF Spectra, Web Sphere, Web Logic, Web Methods, MINTEQ, Vmodflow, Beausoft, GIS.
e (C, C++, Power Builder, FORTRAN, PASCAL, COBOL, BASIC.

WORK EXPERIENCE

QSSI, Inc. Gaithersburg, MD Nov. 2002 & Present
Program Manager December 2005 @ Present
QSSI is a $35M technology solutions & services contractor to federal government agencies e.g. HUD, EPA,
specializing in I'T security management.

e Expanded QSSI 6s total addressabl e mar ket by 4

organizati onds Qb MMD gralinMaide MIL2).t y Mo de
e  Managed I'T/business proposals that totaled $290M in potential and $20M in actual contractual work.

¢ Led implementation team which delivered technical solutions to client requirements, generating resource and cost
savings of 35% on RASS, 12% on SBA and 5% on IMS projects.

e Negotiated effective alliances with subcontractors, e.g. Accenture Inc. and General Dynamics, on REAC RASS,
SBA Web Applications and HUD IMS projects to gain contract, valued at $45M.

e Instituted a disciplined approach to project management and corporate oversight in QSSI, increasing profit
margins by 5-10% on RASS and FTA projects.

e  Managed team member assignments on contracts valued at a $37M, saving 1% to 5% of contract value.

e Completedaduediliggn c e r evi ew of the risks and benefits
Procedures, and Processes to ensure congruity

Project Manager - HUD PIH-REAC RASS Business Re-engineering & Support September 20006 - Present
® Led a team of four business analysts in the Statistical Analysis of survey results.
e Tacilitated UML, use-case flows, Object Oriented Modeling of business processes.

e Researched industry best practices and sampling techniques to improve response rates and survey cycle time
besides, coordinating personnel interviews, facilitated project transition activities

CMMI Process Improvement Lead d HUD, DOT FTA Projects November 2005 8 August 2006
e Implemented a performance improvement plan to advance the organization through CMMI maturity.

e Chaired the SEPG, instituted to implement CMMI best practices organization wide;

e Conducted Class C appraisals and participated in Class B and Class A appraisals;

Project Manager - RASS IT, Physical Assessment Subsystem (PASS) November 2002 & Present

e Planned, budgeted and managed projects staffed with eight to fifteen programmers /analysts,
business/requirement analysts and testets to develop and maintain a complex survey process to assess the
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customer satisfaction of HUD assisted Public Housing Agencies (PHAs)

e Delivered releases using the Project Management Body of Knowledge (PMBOK) endorsed practices, CMMI
process recommendations and Organization Project Management Maturity Model (OPM3) techniques.

e Coordinated personnel interviews, facilitated project transition activities and defined the project reporting system.

e Tinalized the statement of work (SOW), defined and managed scope using work breakdown structures; prepared
schedule, budget and resource allocated project plans; assessed project sponsor and customer needs to customize
the communication, risk and management plans.

e I mplemented a change management system that e
attributes in addition to the work product attributes.

e Instituted several procedures for schedule and cost estimation. Introduced a performance based earned value
management system to replace the conventional EVM system.

e Developed a three-stage risk management process using industry best practices and the Software Engineering
Institute's comprehensive taxonomy of software implementation risks.

Calwest Consulting & Capitals Sacramento, CA Aug. 1999 6 Oct. 2002
Project Manager October 2000 8 October 2002
Software Engineer August 1999 8 October 2000

A technology solutions & services provider to commercial sector clients.
e Rolled out eCommerce platform for sale of Toys3f or Toy s 0RO Us a afdr A a&lkcem bp f
delivering on schedule and budget.

e Engineered a business-to-business application for EFI, Inc. saving print buyers like Time Warner, Columbia house
an estimated $150M, $25M respectively in print dollars.

Earthsoft, Inc. Concord, MA May 1998 & Aug. 1999
Team Lead/Env. Analyst

An environmental data-management products provider to national private and public sector clients.

e Reorganized staff required to review well monitoring data by 33% by providing a graphical display, possible by
integrating the (EQUIS) database with Geographic Information Systems.

SHRENCO Bangalore, India May 1994 6 Aug. 1997
Process Engineer

e Managed the turnkey deployment of water and wastewater treatment installations.

e Customized SAP to the sales and distribution department, developed reports in ABAP/4

EDUCATION

Master of Science in Computer Information Sciences, New Jersey Inst. of Technology, Newark, NJ & 2000.
Master of Science in Environmental Engineering, New Jersey Inst. of Technology, Newark, NJ & 1999.

Bachelor of Engineering in Civil-Environmental Engineering, Mysore University, India 8 1996 (honors).

PROFESSIONAL CERTIFICATIONS, MEMBERSHIPS AND TRAINING

1. Project Management Professional (PMP) Certification (2005), Project Management Institute (PMI).
Intermediate Concepts of CMMI (June 2005), Introduction to CMMI (Dec 2005), Staged Representation, Carnegie
Mellon University, Software Engineering Inst. (SEI).
1SO 9001:2000 Internal Quality Systems Analyst, BSI Management Systems (Sept 2004).
E-commerce Certificate, University of California, Berkeley (June 2000).
5. Memberships:
e Environmental Markets Network,
e Project Management Institute, DC Chapter & (Finance Committee),
e National Society of Professional Engineers (NSPE),
e American Water Works Association (AWWA).
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