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About SAIC

SAIC is a FORTUNE 500® scientific, engineering and technology applications 
company that uses its deep domain knowledge to solve problems of vital 
importance to the nation and the world, in national security, energy and the 
environment, critical infrastructure, and health.
The company’s approximately 45,000 employees serve customers in the U.S. 
Department of Defense, the intelligence community, the U.S. Department of 
Homeland Security, other U.S. Government civil agencies and selected commercial 
markets. 
SAIC had annual revenues of $10.1 billion for its fiscal year ended January 31, 
2009. 
For more information, visit www.saic.com. SAIC: From Science to Solutions®

Smart People Solving Hard Problems
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Project Execution at SAIC Today

Training Program
Tools

Processes
Concepts

Conferences/Forums
Project Execution Annual Conference

Project Managers, 
Project Controllers, 

Systems Engineers and 
Quality Managers Forums

Infrastructure
Line Management
Staff Organization

COMeT
 (Current)

Deliverable Management 
and Tracking

 

Automated Labor and 
T&M certification

 

Automated SPA 
Generation/Routing

 

IPR Tracking, Scheduling 
and Management

 
EAC / Planning

 

Client Assessment 
Scheduling and Tracking

 

Document Repository
 

Automated MSR 
Preparation and Delivery

 

Business Financial 
Planning/Budgeting

 

Accounts Receivable: 
Invoice Preparation, 
Delivery, Receipts 

Tracking
 

Contracts Department 
Document Management/

Routing
 

Human Resource 
Management

 

Opportunity Tracking
 

Training Tracking/
Planning 

 

Revenue Certification 
 

Performance Review
Employee Data Change
Leave of Absence
Temporary Support Request
Offer Letter Request
Emergency Call Tree

Customer Facing Web 
Sites

 

Helios
 

COMeT
 (Future)Workflow

 

Certifications
PMI PMP
EVMS 
ISO 
CMMI
Tools

Best 
Quality

Mentor/Intern 
Program and High 
School Career Day

External Outreach
PMI
NDIA

CMMI/SEI
ISO

Local Universities

Community of Practice
PM Tools/User Groups

Processes
Councils

Steering Committee

Job Definition
Competency Model

Responsibilities, Authorities, and 
Accountabilities Guidance

Industry Benchmark 
Career Path

Project Controller
Part of the project team
Develops detailed project plans with the 
project team (e.g., RLNs, Gantt charts)
Develops WBS and charge number 
scheme 
Develops budgets and provides 
funding data (PANs)
Verifies the actual charges on the 
project
Provides project status
Provides internal and external project 
reporting
Identifies and analyzes risk with the 
project team (QRAM)

Chief Financial 
Officer

Corporate 
Controller

Corporate 
Director of 

Project Controls

Group (or Sector) 
Project Control 

Manager

Project 
Controller

Group Manager

Group Controller 

Project Manager

Financial 
Administrator

Direct Report

Indirect Report

Direct or Indirect

Communications
Web Sites

Program Execution 
Newsletter (PEN)

Troubleshooting
Proposal

Program Start-up
Troubled and VIP 

Reviews/Assessments
Program Risk Reviews

Assessments
Organization/Infrastructure

EVMS Processes

Policies
Policy SG-25: Program Execution

Common Approach 
Job Aids

EVMS System Description
EVMS and EAC Procedures
Program Risk Management

Best Practice Guidance
(Optional)

Policies
(may 

Include
Attachments)

Instructions
(Required)



Key Success Factors in Establishing a 
Program Execution Organization
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Perform a Self Assessment



Sustainable Program Execution Organization, Slide 6

Perform a Self Assessment

Determine what you like and what 
you’re good at
o Leverage your 

experience/expertise

Determine your passion
o What excites you
o What do you think 

about/do in your 
idle time

Identify what words describe 
you

• Good communications skills
• Problem solver
• Ability to look at the big picture with 

meticulous attention to detail
• Team player
• Thick skinned
• Assertive, with the ability to deal with “push back”
• Proactive, positive attitude
• Service oriented, ability to sell value added
• Analytical
• Process oriented
• Ability to prosper in a dynamic environment
• Ability to understand and work with multiple 

disciplines
• Ability to multiplex
• Facilitator
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Perform an 
Organizational Assessment
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Perform an Organizational Assessment

Perform a needs assessment
Solve a high level problem
o Identify a niche not filled
o Determine the appropriate timing
o Provide a creative, well-developed solution

Analyze the Return on Investment (ROI)
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Execute!
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Seize the Opportunity
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Articulate a Clear Vision and Roadmap 

Sell the package

SAIC PROPRIETARY INFORMATION

PEO Mission Statement

• The mission of the corporate Program Execution Organization 
(PEO) is to strengthen SAIC’s ability to achieve flawless program 
execution and deliver high quality products and services to our 
customers. We collaborate with the line organizations, bringing 
together the disciplines of program management, project 
controls, and systems engineering in an integrated manner so as 
to:
– Develop and implement effective program execution policies and 

procedures
– Provide value added support to proposal and program teams
– Improve the quality and value of program reviews
– Strengthen SAIC’s program execution workforce through talent 

management, education, training, and development opportunities 
– Streamline programmatic adoption and use of the most effective tools
– Create an environment where the use of standards, disciplined 

processes, and process improvement is an integral part of program 
execution

SAIC PROPRIETARY INFORMATION

Execution Excellence

• Execution excellence is fundamental for business success 
and is the goal for all programs performed by SAIC. Key 
management elements of achieving execution excellence 
include: 
– Complying with the negotiated terms and conditions of the 

contract
– Achieving positive customer satisfaction
– Satisfying the program technical requirements
– Meeting all program-related financial objectives
– Meeting the agreed-upon schedule
– Complying with applicable statutory and regulatory mandates
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Commit an Executive Sponsor

Identify stakeholders who will help articulate the vision
Articulate what problem they want solved
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Identify Like Minds

Defense Solutions Group

D.H. Alderson
PM: M. Teti
PC: M. Teti
CSE: F. Perry
PI: S. Cobb-Flanagan
QM: S. Cobb-Flanagan

Defense Solutions Group

D.H. Alderson
PM: M. Teti
PC: M. Teti
CSE: F. Perry
PI: S. Cobb-Flanagan
QM: S. Cobb-Flanagan

Analysis, Simulations, SE, 
& Training BU

B.J. Seay
PM: A. Gerace
PC: P. Deacon 
CSE: D. Simmons
PI: A. Henderson-Carlos
QM: A. Henderson-Carlos

Analysis, Simulations, SE, 
& Training BU

B.J. Seay
PM: A. Gerace
PC: P. Deacon 
CSE: D. Simmons
PI: A. Henderson-Carlos
QM: A. Henderson-Carlos

C4IT BU

D.L. James
PM: T. McCormick
PC: L. Houser
CSE: D. Morgan
PI: R. Belden
QM: R. Belden

C4IT BU

D.L. James
PM: T. McCormick
PC: L. Houser
CSE: D. Morgan
PI: R. Belden
QM: R. Belden

Enterprise & Mission 
Solutions BU

R.P. Dube
PM: R. Weber
PC: M. McCormick
CSE: A. Shah
PI: D. Roche-Koval
QM: D. Roche-Koval

Enterprise & Mission 
Solutions BU

R.P. Dube
PM: R. Weber
PC: M. McCormick
CSE: A. Shah
PI: D. Roche-Koval
QM: D. Roche-Koval

Defense and Maritime 
Solutions BU

T.G. Baybrook
PM: G. Voelker
PC: H. Alter
CSE: B. Bebb
PI: D. Matthews
QM: D. Matthews

Defense and Maritime 
Solutions BU

T.G. Baybrook
PM: G. Voelker
PC: H. Alter
CSE: B. Bebb
PI: D. Matthews
QM: D. Matthews

Systems & Technology 
Solutions BU
W.H. Gurley

PM: J. Scanlon/D. Preston
PC: D. Davis
CSE: A. Partynski
PI: D. Preston
QM: W. Taylor

Systems & Technology 
Solutions BU
W.H. Gurley

PM: J. Scanlon/D. Preston
PC: D. Davis
CSE: A. Partynski
PI: D. Preston
QM: W. Taylor

Information Technology & 
Network Solutions Group

C.F. Koontz
PM: D. Wollenhaupt
PC: D. Wollenhaupt
CSE: J. Becker
PI: W. Williams IV
QM: -

Information Technology & 
Network Solutions Group

C.F. Koontz
PM: D. Wollenhaupt
PC: D. Wollenhaupt
CSE: J. Becker
PI: W. Williams IV
QM: -

Commercial Business 
Services BU
D.R. Charles

PM: D. Wollenhaupt
PC: A. Sykes
CSE: J. Becker
PI: J. Pellegrino
QM: J. Pellegrino

Commercial Business 
Services BU
D.R. Charles

PM: D. Wollenhaupt
PC: A. Sykes
CSE: J. Becker
PI: J. Pellegrino
QM: J. Pellegrino

Enterprise Solutions BU

D. Wagoner 
PM: T. Sacco
PC: A. Hansen
CSE: R. Klobuchar
PI: W. Williams IV
QM: D. Young

Enterprise Solutions BU

D. Wagoner 
PM: T. Sacco
PC: A. Hansen
CSE: R. Klobuchar
PI: W. Williams IV
QM: D. Young

Health Soutlions BU

R.E. McCord
PM: R. Ade
PC: R. Burton 
CSE: -
PI: D. Wood
QM: F. Wolfe

Health Soutlions BU

R.E. McCord
PM: R. Ade
PC: R. Burton 
CSE: -
PI: D. Wood
QM: F. Wolfe

SAIC Frederick, Inc.

L.O. Arthur
PM: -
PC: R. Pendleton
CSE: -
PI: -
QM: -

SAIC Frederick, Inc.

L.O. Arthur
PM: -
PC: R. Pendleton
CSE: -
PI: -
QM: -

Infrastructure, Logistics & 
Product Solutions Group

J.W. Craver III
PM: P. Gretsky
PC: J.S. Brown Jr.
CSE: T. Savage
PI: T. Savage
QM: -

Infrastructure, Logistics & 
Product Solutions Group

J.W. Craver III
PM: P. Gretsky
PC: J.S. Brown Jr.
CSE: T. Savage
PI: T. Savage
QM: -

Energy, Environment & 
Infrastructure BU

J.T. Grumski
PM: M. Podgorski
PC: R. Marcum
CSE: B. Dolan
PI: L. Gwinn
QM: G. Cowart

Energy, Environment & 
Infrastructure BU

J.T. Grumski
PM: M. Podgorski
PC: R. Marcum
CSE: B. Dolan
PI: L. Gwinn
QM: G. Cowart

Homeland Protection & 
Preparedness BU

J.M. Ferriter
PM: B. McManus
PC: T. Thorpe
CSE: F. Martin
PI: F. Martin
QM: J. Dipietro

Homeland Protection & 
Preparedness BU

J.M. Ferriter
PM: B. McManus
PC: T. Thorpe
CSE: F. Martin
PI: F. Martin
QM: J. Dipietro

Logistics & Engineering 
Solutions BU

J.E. Cuff
PM: R. Fredrickson
PC: O.D.Hewett
CSE: J. Gottfried
PI: D. Kouts
QM: -

Logistics & Engineering 
Solutions BU

J.E. Cuff
PM: R. Fredrickson
PC: O.D.Hewett
CSE: J. Gottfried
PI: D. Kouts
QM: -

Science & Systems 
Engineering Solutions BU

C.W. Zang
PM: W. McGarrett/K. Krammes
PC: W. Ransom
CSE: T. Anselmo
PI: T. Lewis
QM: T. Lewis

Science & Systems 
Engineering Solutions BU

C.W. Zang
PM: W. McGarrett/K. Krammes
PC: W. Ransom
CSE: T. Anselmo
PI: T. Lewis
QM: T. Lewis

Security & Transportation 
Technology BU

A.J. Preston
PM: D. Mater
PC: M.D. Melendez
CSE: J. Gormley
PI: J. Gormley
QM: S. Chatelain

Security & Transportation 
Technology BU

A.J. Preston
PM: D. Mater
PC: M.D. Melendez
CSE: J. Gormley
PI: J. Gormley
QM: S. Chatelain

Intelligence, Security & 
Technology Group

K.S. Shea
PM: T. Kennelly
PC: T. Kennelly
CSE: A. Decker
PI: J. Demmon
QM: -

Intelligence, Security & 
Technology Group

K.S. Shea
PM: T. Kennelly
PC: T. Kennelly
CSE: A. Decker
PI: J. Demmon
QM: -

Intelligence & Information 
Solutions BU

L.D. Cox
PM: C. Kuhn
PC: K. Kostelnik
CSE: C. Leising
PI: S. Murray
QM: L. Knight

Intelligence & Information 
Solutions BU

L.D. Cox
PM: C. Kuhn
PC: K. Kostelnik
CSE: C. Leising
PI: S. Murray
QM: L. Knight

Mission Integration BU

J.P. Hynes
PM: -
PC: R. Lisenby
CSE: M. Miley
PI: G. Holcomb
QM: -

Mission Integration BU

J.P. Hynes
PM: -
PC: R. Lisenby
CSE: M. Miley
PI: G. Holcomb
QM: -

Operations, Intelligence 
and Security BU

J.D. Thomas
PM: A. Shaw/A. Arora
PC: B. Hall
CSE: B. Ellis
PI: D. Wildman
QM: B. Ellis

Operations, Intelligence 
and Security BU

J.D. Thomas
PM: A. Shaw/A. Arora
PC: B. Hall
CSE: B. Ellis
PI: D. Wildman
QM: B. Ellis

Space and Geospatial 
Intelligence BU

A.J. Moraco
PM: J. Wick
PC: M. Likins
CSE: R. Latiff
PI: J. Demmon
QM: M. Oviedo

Space and Geospatial 
Intelligence BU

A.J. Moraco
PM: J. Wick
PC: M. Likins
CSE: R. Latiff
PI: J. Demmon
QM: M. Oviedo

Technology & Advanced 
Systems BU

J.J. Fratamico
PM: E. Freeman
PC: S. Dickson
CSE: S.Fine
PI: K. Pierce
QM: K. Pierce

Technology & Advanced 
Systems BU

J.J. Fratamico
PM: E. Freeman
PC: S. Dickson
CSE: S.Fine
PI: K. Pierce
QM: K. Pierce
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Run It as a Project

Take a systems approach
Build a plan with milestones and deliverables
Design and build the entire infrastructure
o Tools, training, processes
o Develop/enhance “real” programs
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Program 
Execution Lead Kathy H. L L S D D S D D D D D L L L

Linda D D D L D L L L S S S D S
Rick S S S S S S S S S S S
Kathy W. S S S S S S D

Systems 
Engineering Steve  D D D S S S S S S D D
Process & 
Quality & SE Paula D S L L D S  S S S S S D S

Becky S L S L S S S S S S S L L
Bruce S S S L S S S S S
Alter's 
Team S S S S S
Dan S S S L S S S S S S S D S
Dale S S S D S S S S S S S

Technical Writer/
Web Amelia S

Janice S S
Sherry S
Clemons S1,2 S3 S4 S5 S6 S7 S7 S7 S8

Program 
Management

EVMS

Policy & Procedures Program Reviews Line Support Workforc

Administration/
Support

Project Controls

PEO RAM
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Build a Program Office

Hire the best
Empower and incentivize your team



Sustainable Program Execution Organization, Slide 16

Identify High and Low Hanging Fruit

Prove yourself on something important but obtainable
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Identify Key Performance Indicators (KPIs)

Code
Integrate

Test

Build 1 Build 2

Remediate

Code
Integrate

Test

Remediate

Move to 
another build

Move to 
another build

functionality

Etc.

functionality
functionality

functionality

functionality
functionality

Code
Integrate

Test

Build 1 Build 2

Remediate

Code
Integrate

Test

Remediate

Move to 
another build

Move to 
another build

functionalityfunctionality

Etc.

functionalityfunctionality
functionalityfunctionality

functionalityfunctionality

functionalityfunctionality
functionalityfunctionality

SRR PDR CDR TRR

Plan
EV

Cost

EV

Time
SRR PDR CDR TRR

Plan
EV

Cost

EV

Time

KO CDR TRR FOC

Design Build Test
12 weeks 12 weeks

Report Development
Conversion

Training

KO CDR TRR FOC

Design Build Test
12 weeks 12 weeks

Report Development
Conversion

Training

1
2
3
4
5
6
7

Ja
n 

06 Fe
b

M
ar

A
pr

M
ay Ju
n

Ju
l

A
ug Se

p

O
ct
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Government Reporting
Training Programs
General Information (PMQB, 
A-20 Formats, etc.)
Tools
Policies and Procedures

Project Controls Applicant
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Fend off Opportunists/Carpetbaggers

It’s Always We—Never I
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Tout Your Results and Celebrate

3

Common Issues



Observations

Sustainable Program Execution Organization, Slide 20



Sustainable Program Execution Organization, Slide 21

Making a Change Involves Risk
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Often Requires Business Process 
Reengineering
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Prepare To Deal with Push Back
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You Won’t Always Be Loved



What Has Made the Organization 
Sustainable
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Ensure the Proper Placement of Position 
within the Corporate Wiring Diagram

Information 
Technology 

Services

Contracts 
and 

Procurement

Project
Alignment

Program 
Execution 

Office

COO
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Obtain Management Buy-in and Active Support
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Requires Up-front Commitment and 
Investment
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Take Advantage of Trends in Industry

New tools and processes (eliminate stovepipes)

Capability Maturity Model Integration (CMMI)

Sarbanes-Oxley (SOx)

Performance Based Contracting

Earned Value 
Management Systems 
(EVMS)

Smaller fish in a big pond.
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Take Advantage of Company Challenges

Risk reviews
Major acquisitions/divestitures
Project Alignment
Policy Refresh
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Take Advantage of High Visibility 
Opportunities

Republican National Convention (RNC)
Super Bowl
San Diego Millennium Celebration
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Process Is Evolving and Takes Time To 
Implement

Jul-07 Aug-07 Sep-07 Oct-07 Nov-07 Dec-07 Jan-08 Feb-08 Mar-08 Apr-08 May-08 Jun-08 Jul-08 Aug-08 Sep-08 Oct-08 Nov-08 Dec-08 Jan-09 Feb-09 Mar-09 Apr-09

6th Annual 
2007 Project Execution Conference

Corporate 
conversion to Costpoint

Corporate 
PM&C reports

 to COO

IOC BUs 
convert to Costpoint

7th Annual 
2008 Program Execution 

Conference

Successful 
SOx

Attestation

Successful DCMA 
compliance review for 

SEIC

PEN Launched

SE Forum 
Launched

CP FOC Wave 
1 conversion 

completed

PEO Formed

AITS contract begin

Implement
Risk Register 

ProcessPE Forum 
Launched

IPM Day
Excellence

Awards

Pilot
PM/SE Career

Path

Helios FOC
Wave 1
Go Live

Publish
Policy
SG-7

EVMS AA
signed for

SEIC

EAI
Migrated
to Helios

100 [110]
Systems using
CENTER and

IDIQ PMIS

Publish
Policy
SG-27

Publish
SG-25 Policy

& Instruc.

Received
DCMA Compliant

EVMS Letter
of Acceptance

Aug-05 Sep-05 Oct-05 Nov-05 Dec-05 Jan-06 Feb-06 Mar-06 Apr-06 May-06 Jun-06 Jul-06 Aug-06 Sep-06 Oct-06 Nov-06 Dec-06 Jan-07 Feb-07 Mar-07 Apr-07 May-07 Jun-07

4th Annual Group 
and Business Unit Project 
Management and Controls 

Managers' Training Conference

ole 
e 
n

5th Annual Project 
Management and Project 

Controls  Training Conference

PMI Profiles Kathy Hedges as 
Influential Woman in Project 

Management

Successful 
Completion of GSA's 
First EVMS IBR and 
Compliance Review

Successful Completion of 
SAIC's First International 

EVMS IBR and 
Demonstration Review

D&T SOX Testing 
Begins

SAIC Decides To 
Implement Deltek 

eCRM contract 
began

CDC EVM Programs 
began

LDCM contract 
began

FLETC contract 
began FCS TCC contract 

began

GPS Wing contract 
began

Successful SOx
Attestation

EVM WBTs 
available
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Always Have a Vision for What Is Next

Know the path forward



Where We Are Going Next
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Where We Are Going Next

Grow the company
New ERP system                    
Solve bigger 
problems
External 
recognition

SAIC PROPRIETARY INFORMATION

PEO Mission Statement

• The mission of the corporate Program Execution Organization 
(PEO) is to strengthen SAIC’s ability to achieve flawless program 
execution and deliver high quality products and services to our 
customers. We collaborate with the line organizations, bringing 
together the disciplines of program management, project 
controls, and systems engineering in an integrated manner so as 
to:
– Develop and implement effective program execution policies and 

procedures
– Provide value added support to proposal and program teams
– Improve the quality and value of program reviews
– Strengthen SAIC’s program execution workforce through talent 

management, education, training, and development opportunities 
– Streamline programmatic adoption and use of the most effective tools
– Create an environment where the use of standards, disciplined 

processes, and process improvement is an integral part of program 
execution

SAIC PROPRIETARY INFORMATION

Execution Excellence

• Execution excellence is fundamental for business success 
and is the goal for all programs performed by SAIC. Key 
management elements of achieving execution excellence 
include: 
– Complying with the negotiated terms and conditions of the 

contract
– Achieving positive customer satisfaction
– Satisfying the program technical requirements
– Meeting all program-related financial objectives
– Meeting the agreed-upon schedule
– Complying with applicable statutory and regulatory mandates
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