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Background

Global telecom company (est. 2001)
Third party software integration
Vendor located in San Diego & Australia
Multi-cultural team, many time-zones
Standard project environment in place
I was asked to take over as project 
manager



Situation: This is a troubled project!

Technology:
Development:
Communication:
HR/Team :
Schedule:
Cost/Travel expense:

Virtual ISP (VISP)
Systems integration
Poor, no trust
Matrix, sufficient staff
Delayed 
$$$ anticipated to solve 
problems face-to- face

• Work: stalemate!







Solution:  People Skills

One-on-one interaction

•Set up calls at 
alternating time for 
various time zones

•Got people talking

Got “players 
interacting”

•Key people for each 
project area

•Work became 
personal

Set up clear team goals

•Each group of “2s”
worked to solve problems

•Trust developed



Virtual Project Management

Approach:

•Common vision

•Team building

•Individual incentives to play

•Appropriate performance 
measures

Special Skills:
•Intercultural Conference Calls

•Auditory skills

•Intuitive thinking – creativity

• Engaging the Heart & Head 
for real understanding



Words from the expert
9.7 An interview with Michael F. Corbett
(President of Corbett & Assoc., Ltd; recognized expert in the field of 
outsourcing by the President of the US and has advised senior 
executives…. Text: Outsourcing Information Technology, Systems, and Services; W. Jones, 
Prentise Hall PTR, 1998. 

When the contract is signed, the relationship begins
Elements of Managing Outsourcing Projects Best Practice:

1. Objective performance criteria are negotiated, measured and 
reviewed

2. Formal relationship management structure
3. Performance-based pricing
4. Internal training and communications on business goals and 

relationship management
5. Vendor training on customer’s business environment & goals
6. Cultural normalization
7. Ongoing exchange of knowledge and expertise


