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KM for Program and Project Management

• KM for Program and Project Management
– Coordination, information management, and task/issue tracking

• Team collaboration tools are frequently are underutilized 
or unused after initial set up

– Microsoft SharePoint, Lotus QuickPlace, many others

• Scenarios for successful use include:
– Multi-organizational program teams

– Integration of PM processes in KM environment
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Example: Louisiana Road Home Program

• Problem
– Stand up and implement the largest single housing 

recovery program in the history of the United States
– Tie together staff from multiple companies across the 

country as well as 14 new Louisiana offices

• Solution
– Web-based collaboration portal organized around the 

program structure and culture
– Blend program wide information sharing with team-

based collaboration
– Embed collaboration tools in business processes

• Results
– Portal used as virtual “home base” for program operations, training, 

policy/procedures, and team operations
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FAA Terminal Services Program

• Problem
– Air traffic control tower design and build involves 

resource-intensive coordination and long cycle times

• Solution
– Web-based collaboration projects to tie together FAA 

staff nationwide as well as design firms and contractors
– Support ongoing knowledge sharing in key areas such 

as Terminal Towers, Navigation, Communications, 
Radar, and Infrastructure

– Establish project team collaboration for initiatives such as Cost Estimation, 
Enterprise Architecture, and Security as will as Terminal Services projects

• Results
– Terminal design cycle shortened from 3 months to 3-4 weeks 

– Terminal Services units and teams have adopted Web-based collaboration 
to achieve their business goals more quickly and efficiently—1100 users
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Example: New York State DOT, Ozone Action Day 
Program

• Problem
– Coordinate multiple subcontractors, local Transportation 

Management Agencies, and state government organizations to 
operate and measure the NYC area Ozone Action Date Program

• Solution
– Create a Web-based “home-base” for project information, 

coordination, and reporting

– Provide access for clients as well as implementation team

• Results
– Improved information access and client satisfaction
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Critical Success Factors and Lessons Learned

• “Build it and they will come” will fail

• Program and project managers must lead by example

• Keep the technology simple

• Don’t take passwords/access for granted

• Provide user support and training even for basic tools


