INTERNATIONAL

KM for Program and Project Management

Mark Youman

Principal
ICF International
myouman@icfic.com

ICF International. Passio

icfi.com
06 ICF International. All rights reserved.



KM for Program and Project Management

« KM for Program and Project Management

— Coordination, information management, and task/issue tracking

« Team collaboration tools are frequently are underutilized
or unused after initial set up

— Microsoft SharePoint, Lotus QuickPlace, many others

» Scenarios for successful use include:
— Multi-organizational program teams

— Integration of PM processes in KM environment
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Example: Louisiana Road Home Program

*  Problem

— Stand up and implement the largest single housing
recovery program in the history of the United States

— Tie together staff from multiple companies across the
country as well as 14 new Louisiana offices

The
Roadpyyme

— BUILDING A SAFER,
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 Solution

— Web-based collaboration portal organized around the
program structure and culture

— Blend program wide information sharing with team-
based collaboration

— Embed collaboration tools in business processes

« Results

— Portal used as virtual “home base” for program operations, training,
policy/procedures, and team operations
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A http://portal.road2la.org - The Road Home Information Portal - Home - Microsoft Internet Explorer provided by ICF Consulting Gr
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Welcome to The Road Home Information Portal!  This Web resource is designed as a
central point for information delivery, collaboration, and coordination for The Road Home
staff. The portal is evolving rapidly as we determine new uses and create new infarmation
areas. For more information please contact Mark Youman at myouman@icfi.com .

For security reasons, Applicant Data are not allowed on the Portal.

Announcements -

Brown Bag Series Begins!! 9f28/2006 2:37 PM
by Booth, Eric

The brown-bag, inforrmal presentations followed by a Q&4 session will begin on Monday, October 2 at 12
pr (lasting one hour), The presentations will cover a variety of topics about The Road Home Program. &
new topic will be discussed..,

Travel Calendar Available! Q23 2006 10:57 AM
by Booth, Eric

The Program travel calendar is now available for everyone to use, Itis a convenient location to jot down
vour whereabouts and let vour teammates plan for yvour departurefarrival. Enjoy!

Susan asks that evervone on the project indicate their...

Email Forwarding Instructions /20,2006 7:01 PM
by Googins, Jennifer

Here are the details of e-rail forwarding:

If you requested to have your e-mail forwarded, and received a response stating that it was completed,
vour e-mail will continue to be forwarded.

If you configured a rule in Microsoft Qutlook to automatically ...
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Click on the graphic above and ch
to install the icon on your desktop
Once installed, this icon will give v
access to the portal.

External Collaboration
The Road Home program will soar
{restricted access) collaboration w
groups such as clients, vendors, o
vou have external collaboration ne
us know,

Links
The Road Home Public Website
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Louisiana Road Home Program —

Louisiana Recovery Authority
The Road Home Action Plan
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FAA Terminal Services Program

*  Problem

— Air traffic control tower design and build involves
resource-intensive coordination and long cycle times

&7 A Federal Aviation
5 Administration

« Solution

— Web-based collaboration projects to tie together FAA - m
staff nationwide as well as design firms and contractors  —- g&= du

— Support ongoing knowledge sharing in key areas such |~
as Terminal Towers, Navigation, Communications, :
Radar, and Infrastructure

— Establish project team collaboration for initiatives such as Cost Estimation,
Enterprise Architecture, and Security as will as Terminal Services projects

 Results
— Terminal design cycle shortened from 3 months to 3-4 weeks

— Terminal Services units and teams have adopted Web-based collaboration
to achieve their business goals more quickly and efficiently—1100 users
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A Home - Terminal - Microsoft Internet Explorer provided by ICF Consulting Group, Inc. = || [[X]
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Example: New York State DOT, Ozone Action Day
Program
* Problem

— Coordinate multiple subcontractors, local Transportation
Management Agencies, and state government organizations to
operate and measure the NYC area Ozone Action Date Program

» Solution

— Create a Web-based “home-base” for project information,
coordination, and reporting

— Provide access for clients as well as implementation team

» Results

— Improved information access and client satisfaction
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2} New York Ozone Action Days Program Portal - Microsoft Internet Explorer provided by ICF Consulting Group, Inc. |:| E||E|
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Critical Success Factors and Lessons Learned

“Build it and they will come” will falil

Program and project managers must lead by example

Keep the technology simple

Don’t take passwords/access for granted

Provide user support and training even for basic tools
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