Knowledge Management
Systems

Knowledge resides in the user and not in
the collection of information...

...It1s how the user reacts to a collection of
Information that matters.”

Steve Hix, PMP



KMS Model 1 — Knowledge Re-Use

“+ Based on managerial focus of seeking consensus &
compliance to minimize variance so that pre-specified
business performance outcomes are achieved

“ Information and knowledge are considered
synonymous

*» Data inputs & data outputs trigger pre-defined & pre-
determined actions in pre-programmed modes

“* Designers of the systems & the knowledge managers
have accurate & complete knowledge about the viability
of the input-output transformation process as well as
the viability of the performance outcomes that have

been pre-defined
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KMS Model 2 — Intelligence in Action

** Results from interaction of data, information, rules,
procedures, best practices & traits such as attention,
motivation, commitment, creativity, & innovation

“* Provides a better representation of reality based on two
key characteristics

*What is done with data, information, & best practices
depends upon subjective interpretation ("construction™) of
iIndividuals & groups that transform these inputs into actions
& performance

*»Performance outcomes need to be continuously re-
assessed to ensure that they indeed represent best
business performance for the changing enterprise

“ Originates in the minds of knowers - often becomes
embedded not only in documents & repositories but also
In organizational routines, processes, practices & norms
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eewise

How it Works

iii Each location runs a copy of
ZeeWise your software.

ZeeGauge provides real-time access to every location’s
metrics and data through a web-based dashboard,
regardless of what software you use.

ZeeWise WEB DASHBOARD

s
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